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Sub: Selection of Good Performing V. illages

Ior the selection of good-performing villages that will be considered for more project activities for implementation
following critetia shall be used -
Criteria for Selection:

1.

1.

Copy to:
1.

Fund Utilization -The village should demonstrate efficient and effective utilization of the allocated funds.

Number of activities implemented-A higher number of successfully implemented project activities in the
village will indicate a village's capacity to handle further works.

Timely execution of works-The village should have compled project works within the stipulated timelines.
Delays or extensions without valid reasons will be considered a limiting factor in selection.

Quality of works executed- Villages that have adhered to quality standards shall be prioritized.

VPIC Management & Participation in the Project activities-1'he VPIC should be active and demonstrate
good management of project activities. This includes unbiased selection of workers to closely represent all
sections of village inhabitants, active and constructive participation by the village community in planning,
executing, and monitoring of project activities.
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