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Office Order

Subject: Site Inspection, Feasibility Assessment, and Monitoring of Piggery Shed Construction

In reference to the livestock business of the IVCS in the project, design and construction of piggery
sheds is approved, all concerned Field Engineers are hereby instructed to undertake the following
activities as per the timeline below:

1. Site Inspection & Feasibility Assessment

e Conduct physical inspection of proposed sites identified by IVCSs for shed construction.

o Assess technical feasibility including land gradient, soil stability, access to water, drainage,
and proximity to road connectivity.

o Co-ordinate with IGA staff for verifying land ownership or usage rights and ensure
community consent where applicable.

e Submit a brief feasibility report (Annexure I) to the SPMU by 24t September, 2025

2. Construction Monitoring

e Provide technical guidance to the IVCS during shed construction.

e Ensure adherence to approved design specifications, material quality, and safety standards.

e Maintain a site-wise progress register with photographic documentation at key stages
(foundation, structure, roofing, finishing).

e Flag any deviations or delays to the Livestock Technical Team immediately for corrective
action.

All concerned FEs are directed to initiate action for the site assessment in coordination with the
respective IGA nodal and IVCS with immediate effect.
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Deputy Project Director
MegLIFE, MBDA

No. MBDA/ JICA/2022/1087/ Dated: Shillong the 16™ September, 2025

Copy to:
1. Additional Project Director, Meglife, MBDA
2. All concern DPMs/BPMs/ IGA petsonnel/FEs for kind information and necessary action.
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Deputy Project Director
MegLIFE, MBDA



Annexure I

Site Feasibility Checklist for Piggery Shed Construction

| Parameter

[ Details / Remarks H

- Remarks

‘Site location (Village/Block)

IGPS coordinates

|

|Land ownership / usage rights

Own/ Community/ Lease I

ICommunity consent

”Yes/ No I

[Soil type and stability IrSuitable /Needs reinforcement “
|Land gradient W(Specify slope %) ”
‘Drainage availability ”Adequate / Inadequate “
|Water source proximity ”(In meters) n

Road access

Accessible/ Inaccessible

|Space for waste disposal

JIAvailable / Not available ”

Risk of flooding / waterlogging

“Low/ Moderate / High H

Community readiness for construction

|| Ready / Needs orientation ”

Recommendations:

Verified By:

Signature:

Name of Field Engineer:
Block:



