


 
 

 

Agenda  

Sl. No. Agenda 
1. Physical & Financial status DPMUs and VPICs Plantation  

(including planting of hedgerows in the 2023 Agroforestry and planting of Aroma grass in 
Mod-1 & Mod-2 of 2024 Agroforestry ) 

2. Community Nurseries Status 
3. Status of 

a) EPA  
b) SWC 
c) IVCS and SHG  
d) Springshd Treatment Plans 

4. Field Visits Records 

5. Record Keeping 
a) Uploading data in MIS 
b) Updation of Physical Register 

6. Procurement issues 
a) Direct Purchases 
b) Single Source purchase  

7. Training and Capacity building (including IGOT) 
 HR and Admin issues-  

a) list of who is doing what 
b) MTA engagement by BPMUs 

8. Upcoming activities 
a) Micro planning 
b) SWC  implementation plan 
c) IVCS and Livelihood (SHG), including how to deal with current issues faced  
       Selection of new villages 
d) Plantation area for next year (including Arecanut area); Agroforestry   
e) Sapling plan for 2025 plantations; (to also cover advance booking with Private 

nurseries)  
f) TA claim through MIS 

 

 

 

 

 


