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NOTIFICATION

There will be a 3 days review meeting cum workshop of MegL.IFE Project from 22 Aug to 24" Aug,24 at L.a
Nicholas Resot, Umbit, Ri-Bhoi under the Chairmanship of APD, MegL.IFL to review all activities going on under
the Megl .IFE Project and interactive workshop with MegLIFE staff.

All SPMU staff, DPMs, BPMs, Project Associates (Forester), Field Engineers, Field Coordinators, Assistant
Manger & Programme Associates, Project Management and Programme Associates Finance of the Megl.IFE
Project are directed to attend the review meeting cum workshop.

Agenda Enclosed
Joint Secretary to Govt. of Meghalaya
Ixecutive Director, MBDA
Additional Project Director
MegLIFE, MBDA Shillong
Memo No. MBDA/JICA/275/2022/ |83+ Dated: Shillong, the 1 .August, 2024
To

1. All Concerned

Copy Tor

1. The Project Director, MegL.IFE, MBDA, Main Secretariate Building, Shillong

Prokeal
Technical Specialist, Project Management
MegLIFE, MBDA, Shillong



Agenda

SI. No.

Agenda

Physical & Financial status DPMUs and VPICs Plantation
(including planting of hedgerows in the 2023 Agroforestry and planting of Aroma grass in
Mod-1 & Mod-2 of 2024 Agroforestry )

Community Nurseries Status

Status of
a) EPA
b) SWC
¢) IVCS and SHG
d) Springshd Treatment Plans

Field Visits Records

Record Keeping
a) Uploading data in MIS
b) Updation of Physical Register

Procurement issues
a) Direct Purchases
b) Single Source purchase

Training and Capacity building (including IGOT)

HR and Admin issues-
a) list of who is doing what
b) MTA engagement by BPMUs

Upcoming activities

a) Micro planning

b) SWC implementation plan

¢) IVCS and Livelihood (SHG), including how to deal with current issues faced
Selection of new villages

d) Plantation area for next year (including Arecanut area); Agroforestry

e) Sapling plan for 2025 plantations; (to also cover advance booking with Private
nurseries)

f) TA claim through MIS




