Office of the Project Director
Community-based Forest Management and
Livelihood Improvement in Meghalaya

Shalom Building, 2nd Floor,

. Meghalaya Livelihood Improvement Meghalaya Basin Japan International
Lower Lachumere, Shlu()ﬂg—-793001 through Forest Enhancement Develop Authority Cooperation Agency
24  meglifembda@gmail.com t,  +91364-3510190 & www.mbda.gov.in
MBMA/ JICA/ 2022/344/ 2.2 9\ . Dated: Shillong April 15, 2025
Notification

Subject: Inter-District Exposure Visit to the VPIC EC Members under the MegLIFE

In order to enhance the knowledge of the community leaders and to promote the sharing of
best practices among districts, an inter-district exposure visit is scheduled to be conducted

from 15t May — 13" May, 2025 as per the scheduled Annexure 1.
The Participating VPIC members detail is as per annexure 2

Please find the mandatory documentation guidelines during the Visit in Annexure 3.

Joint Seg¥. to the Govt. of Meghalaya
Additional Project Director, Meglife

Memo No. MBMA/ JICA/ 2022/344/ 22 Dated: Shillong April 15", 2025
Copy to:

1. Shri. Wankit Swer, Deputy Project Director MegLIFE for kind information.
District Project Managers (EKH, EWKH, EJH, NGH, SGH, SWGH, SWKH, NG, Ri Bhoi,
WIH, WGH) for information & necessary action.

3. Block Project Managers (all Blocks), MegLIFE for information & necessary action.

Joint 8ecy. to the Govt. of Meghalaya
Additional Project Director, MegLife
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Annexure 3: Guidelines for basic documentation during the exposure visit.

1. MIS Entry:

— All details of the exposure visit must be accurately captured and uploaded in the

Management Information System (MIS).

2. Pre-Visit Preparation

Before the exposure visit, adequate preparation is essential to ensure that the visit

meets its intended objectives. This includes:

— Objective Setting & Orientation:

All participants should be clearly briefed on the purpose and expected outcomes
of the exposure visit.
Ensure that the participants understand how the learning from the visit could be

adapted and implemented in their respective areas.

— Logistics

The Visiting block has to Coordinate and confirm with the host block or district for

the logistical arrangements in advance.

3. Documentation During the Visit

During the visit, the visiting block/ district must actively capture all relevant details. This

includes:

._)

Documenting Best Practices- Host District/ Block.

Provide a detailed description of the initiatives being showcased.

Document how the community was mobilized and involved in the planning and
execution of the initiative.

Document specific challenges faced and the strategies adopted to overcome

them.

Capturing Observations: Encourage participants to reflect and record insights from

the visit, focusing on:

What impressed them the most.

Aspects of the initiative that are practical and feasible to replicate in their own
area.

Any observed gaps or areas where improvements could be made.

Any First time experience.



— Visual Documentation:

Take clear, high-quality photographs of key activities, community interactions,

and infrastructure.

Record short video clips, including interviews and testimonials of community

members for firsthand experiences and impressions.

4. Post-Visit Documentation and Reporting
After the completion of the visit:
— Detailed Reporting:
= The visiting black is required to submit a comprehensive post-visit report.
= This report should include:
v A summary of the visit, including locations and key persons met.
v' Key learnings and best practices identified.
v’ Potential for replication in the home block.
v' Photographs, videos, and transcripts/notes from interviews or testimonials.

v" Actionable recommendations based on observations made during the visit.



